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Annual Assessment Plan 

(August 1-September 30) 

Department Institutional Advancement Academic Year  2009-2010  

Title of Program  Public Relations Degree Level           N/A  

 
University Goal Objectives Expected Results (Outcomes) Assessment 

Instrument(s)/Procedures/Costs 
 

Goal 1 

 

Address the major educational, social, 

cultural, and economic issues of the region 

and in doing so promote a positive image of 

the institution and the area. 

 

  
 

Increase the number the number of stories and 

photos about UWA released to the news media. 

Increase the number of news releases by 10 

percent.  

Tracking placements through clipping service 

that covers Alabama newspapers. 

 

Foster relationships with various stakeholders, 

keeping them informed of the latest campus news. 

Utilize social media outlets (Facebook, 

Twitter, blog, etc) for disseminating 

information. Revive UWA Update e-

newsletter with a new format and schedule to 

send to all faculty/staff and UWA alumni and 

friends with email addresses in the database. 

Facebook provides stats on post quality. Can 

track followers, page views for sites as well. 

Various departmental reports track the number 

of subscribers and unsubscribers of e-

newsletter. 

Produce campaign materials to support “The 

University We Will Be,” UWA’s ongoing capital 

campaign. 

Produce quarterly newsletters, write news 

releases highlighting major gifts, publish 

magazine stories and donor lists and 

implement a Web site to recognize donors 

and update constituents on the campaign’s 

progress. Also produce annual fund and 

planned giving materials to support the 

campaign. 

Publication schedule and other reports. 

Promote a more positive image of UWA as part of 

the solution to the issues dealt with by the Black 

Belt region.  

Increase by 10 percent the number of stories 

dealing with the ways UWA is addressing 

the needs of the Black Belt and promoting 

the University as a regional institution 

focused on service and civic responsibility. 

Create and maintain Web sites for several 

Black Belt organizations. 

Interviews and discussions with community 

leaders regarding University contributions. 

Copies of stories and photos kept on file. 

Impact student learning by increasing students’ 

ability to make informed decisions by providing 

them with up-to-date campus news. 

One hundred percent of students on campus 

are informed of campus news through emails 

and campus newspaper and news broadcast 

stories.  

Student satisfaction surveys. 

Produce a comprehensive crisis communication 

plan for response to a crucial incident or other 

emergency that may effect or has affected the 

health, safety or welfare of students, faculty, staff 

or campus visitors.   

Maintain focus on known facts and positive 

behavior. Represent UWA as responsible and 

caring. Maintain stakeholder confidence in 

UWA. Effectively communicate with 

UWA’s internal audience (employees, 

students, board of trustees, etc) and the 

public. 

Media tracking. Campus, community and 

media response through interviews and 

surveys. 

 

Forward all forms to the dean by October 31 for review. 
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Self-Study 

(August 1-September 30) 

Department Institutional Advancement Academic Year 2008-2009  

Title of Program Public Relations Degree Level N/A  

 

Objectives Expected 

Outcome 

Actual 

Outcome 
Problems Encountered Action Taken/Plan(s) For 

Improvement 
Increase the number the number 

of stories and photos about UWA 

released to the news media. 

Increase the number of news 

releases by 10 percent. 

News releases were increased 10 

percent, which led to an increase 

in UWA coverage.  

 

Although the department tracks 

media coverage, the clipping 

service only tracks Alabama 

newspapers.  

Continue to improve relationships 

with media, and continue to send out 

a large number of news releases.  

Foster relationships with various 

stakeholders, keeping them 

informed of the latest campus 

news. 

Send out UWA Update, a bi-

weekly email newsletter, to all 

faculty/staff and UWA alumni and 

friends with email addresses in the 

database. 

The e-mail newsletter was 

discontinued due to problems 

with the software.  

The newsletter software was not 

compatible with many e-mail 

providers, so it was deemed best 

to stop sending it instead of 

sending an inferior product.   

The department signed a contract 

with a new Web development 

provider to help with PR, e-mail 

marketing, alumni and development 

sites. Sites should be ready by Feb. 

2010 and e-mail newsletter will be 

revived. 

Produce campaign materials to 

support “The University We Will 

Be,” UWA’s ongoing capital 

campaign. 

Produce four newsletters, write 

news releases highlighting major 

gifts, publish magazine stories and 

donor lists and implement a Web 

site to recognize donors and update 

constituents on the campaign’s 

progress. 

The publication outcomes were 

met. The campaign Web site was 

not developed due to campaign 

timing strategy, but a new 

planned giving site is up and 

running.  

No problems this year. Signed an agreement  with Stelter, a 

company specializing in planned 

giving, to make our site and assist 

with publications for that area of 

giving. Great relationship with great 

results. Will make campaign site this 

year as we get closer to goal. 

Promote a more positive image of 

UWA as part of the solution to 

the issues dealt with by the Black 

Belt region. 

Increase by 10 percent the number 

of stories dealing with the ways 

UWA is addressing the needs of the 

Black Belt and promoting the 

University as a regional institution 

focused on service and civic 

responsibility. 

Have increased coverage in this 

area. Several stories, especially 

those involving the Division of 

Educational Outreach, received 

widespread coverage across 

Alabama.  

Just as with any news release, 

there is no guarantee it will be run.   

Hired new part-time staff member to 

work directly with Division of 

Educational Outreach officials to 

keep up to date on all events and 

happenings. 

Impact student learning by 

increasing students’ ability to 

make informed decisions by 

providing them with up-to-date 

campus news. 

One hundred percent of students on 

campus are informed of campus 

news through emails and campus 

newspaper and news broadcast 

stories. 

All students received news from 

these media.   

Some students didn’t receive 

campus-wide e-mail because their 

inboxes are too full.  

Will continue to utilize e-mail and 

student media for campus news. Will 

also use social media to reach 

students.  

 

Forward all forms to the dean by October 31 for review.     
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Statement of Achievements 

Department IA/Public Relations  Academic Year 2008-2009  

 Plans Implemented  Plans Not Implemented 
 

(1) 

Added staff member (PR Specialist) to help with photography, 

graphic design and coverage of Division of Educational Outreach 

and 175th anniversary  (1) 

Stopped sending bi-weekly “UWA Update” e-newsletters, but have 

plans to resume on a monthly basis 

(2) 

Continued to update News and Events page on UWA Web site to 

include timely news releases, news photos, calendar of events and 

archived information (2) Did not develop capital campaign Web site  

(3) 

Improved the quality of University publications with more feature 

stories and more appealing design. Published UWA Today magazine 

twice (3) Did not attend Alabama Press Association conference 

(4) 

Maintained tracking of UWA mentions in Alabama newspapers 

through clipping service (4) Didn’t complete crisis communication plan 

(5) 

Improved promotion of campus events through a variety of news 

releases, which results in more coverage in newspapers and on 

television (5)  

(6) 

Produced capital campaign newsletters and other materials. Will 

continue to produce collateral as needed and implement a Web site (6)  

(7) 

Had great media coverage of Montgomery press conference in 

September with Dr. Holland and former Mexican President Fox. 

Gained valuable experience with major press conferences (7)  

(8) 

Helped plan a recognition event in June for largest gift ever to 

UWA. Event was a great success. (8)  

(9) 

Signed agreements with two Web companies for improving 

departmental sites and capabilities. Created and update Facebook 

fan page for the University.  (9)  

(10) Attended CASE conference in Atlanta, bringing away many ideas (10)  

 
Forward all forms to the dean by October 31 for review.  



 20 

SHORT-RANGE PLANS:  FIRST YEAR 
 

Department:   IA/ Public Relations  Year:  2010 - 2011 

 

Plans Strategies to Implement Completion Date Approved by 

IEC 

Utilize part-time staff member for photography, 

writing, editing and design  

Provide her with all the information and 

equipment needed. 

Ongoing  

Produce award-winning publications. Enter in CASE competitions. Ongoing  

Produce capital campaign materials. Quarterly newsletters, Web site, etc. Ongoing  

Continue to meet area newspaper writers and editors Face-to-face meetings.  Ongoing  

Stay up-to-date with current trends in higher education 

public relations.   

Attend the CASE District Conference in 

Tampa 

February 2010  

Continue to better utilize local television coverage. Continue to build relationships with 

Meridian, Tuscaloosa and Birmingham TV. 

Comprehensive schedule of morning show 

appearances and utilization of university-

sponsored “Community Calendars” 

Ongoing  

Employ a more comprehensive clipping service for 

tracking online, TV, newspaper hits 

Meet with service providers to secure the best 

deal 

Ongoing  

    

    

 

Approved:   Approved:  

 Unit Head/Director   Dean/Vice President 

 
Forward all forms to the dean by October 31 for review  
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MEDIUM-RANGE PLANS:  YEARS TWO AND THREE 
 

Department:   IA/ Public Relations  Academic Years: 2011 - 2012 

 

Year Two  

(1) Promote part-time staff member to full-time.  

(2) Purchase equipment for new staff member. 

 

(3)  

Year Three 

2008-2009 

 

(1) Continue to improve the marketing and university relations at UWA through increased budgets and projects. 

 

(2)  

(3)  

 

 

Approved:   Approved:  

 Unit Head/Director   Dean/Vice President 

 
Forward all forms to the dean by October 31 for review.  
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RESOURCES REQUIRED FOR PLANS (ONE-YEAR PLANS) 

 

Department: IA/ Public Relations  Year: 2010-2011 

 

 

PLANS 

(Refer to One-Year Plans) 

HUMAN RESOURCES 

(Faculty, Staff, Consultants, etc.)  

PHYSICAL RESOURCES 

(Supplies, Material, Equip., etc.)  

OTHER RESOURCES 

(Printing, Postage, Telephone, etc.)  

AVAILABLE NEEDED AVAILABLE NEEDED AVAILABLE NEEDED 

Utilize part-time staff member for 

photography, writing, editing and 

design  

  0 $2,500.00   

Attend CASE conference in Tampa 

(both staff members) 

  $1,200 

(travel costs) 

$2,500.00 

(travel costs) 

  

Take media contacts to lunch   0 $750.00   

Stay up-to-date with current trends 

in higher education public relations 

by joining organizations and 

receiving publications (both staff 

members) 

  $300.00 $1,200   

Employ a more comprehensive 

clipping service for tracking online, 

TV, newspaper hits 

  $1,000 $5,000   

       

       

TOTAL RESOURCES NEEDED   $2,500 $11,950   

GRAND TOTAL OF RESOURCES NEEDED (Human Resources + Physical Resources + Other Resources) $9,450.00 

 

AVAILABLE means budgeted in current year’s budget. 

In listing AVAILABLE HUMAN, PHYSICAL, AND OTHER RESOURCES, please place an asterisk (*) by any items funded from external sources 

such as federal, private, contractual, revenue generated, or other such sources external to the university. 

Dean/Vice President:   Date:  

 
Forward all forms to the dean by October 31 for review.  
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RESOURCES REQUIRED FOR PLANS (TWO-YEAR PLANS) 

 

Department:  IA/ Public Relations  Year: 2011-2012 

 

 

PLANS 

(Refer to Two-Year Plans) 

HUMAN RESOURCES 

(Faculty, Staff, Consultants, etc.)  

PHYSICAL RESOURCES 

(Supplies, Material, Equip., etc.)  

OTHER RESOURCES 

(Printing, Postage, Telephone, etc.)  

AVAILABLE NEEDED AVAILABLE NEEDED AVAILABLE NEEDED 

Promote part-time staff member to 

full-time. 

0 $15,000.00 0    

Purchase equipment for new staff 

member. 

  0 $2,500 0 $2,000.00 

       

       

TOTAL RESOURCES NEEDED  $15,000.00  $2,500.00  $2,000.00 

GRAND TOTAL OF RESOURCES NEEDED (Human Resources + Physical Resources + Other Resources) $19,500.00 

 

AVAILABLE means budgeted in current year’s budget. 

In listing AVAILABLE HUMAN, PHYSICAL, AND OTHER RESOURCES, please place an asterisk (*) by any items funded from external sources 

such as federal, private, contractual, revenue generated, or other such sources external to the university. 

Dean/Vice President:   Date:  

 
Forward all forms to the dean by October 31 for review.  
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RESOURCES REQUIRED FOR PLANS (THREE-YEAR PLANS) 

 

Department: IA/ Marketing and Communication  Year: 2012 - 2013 

 

 

PLANS 

(Refer to Three-Year Plans) 

HUMAN RESOURCES 

(Faculty, Staff, Consultants, etc.)  

PHYSICAL RESOURCES 

(Supplies, Material, Equip., etc.)  

OTHER RESOURCES 

(Printing, Postage, Telephone, etc.)  

AVAILABLE NEEDED AVAILABLE NEEDED AVAILABLE NEEDED 

Improve marketing and PR through 

increased projects and budgets 

   $10,000   

       

      

       

       

       

       

       

       

TOTAL RESOURCES NEEDED    $10,000.00  $10,000.00 

GRAND TOTAL OF RESOURCES NEEDED (Human Resources + Physical Resources + Other Resources) $10,000.00 

 

AVAILABLE means budgeted in current year’s budget. 

In listing AVAILABLE HUMAN, PHYSICAL, AND OTHER  

RESOURCES, please place an asterisk (*) by any items funded from external sources such as federal, private, contractual, revenue generated, or 

other such sources external to the university. 

Dean/Vice President:   Date:  
Forward all forms to the dean by October 31 for review. 


